Notes on current GLIM functionality:
As it currently stands, GLIM functionality goes some way to address different flavours of group models which emphasise the responsibility of the individual within the group.  
However, for the purposes of close tracking of data for individuals in groups, GLIM does not sufficiently fulfill its promise: to give an example, while it is possible to specify the principal amount for which each individual group member is responsible during the creation of the loan, the same information is not obviously available via the front-end after loan creation--raising the question of why the data was entered in the first place.  
While GLIM is a beginning, Prospéritas feels that the changes it has specified would take it to its next sensible iteration, allowing for truly close tracking of individual data within groups.  Such changes are a high priority for Prospéritas, which has shaped its group model for the requirements of operating in the context of urban Latin America: because potential clients tend to carry less faith in the other members of the group, it is necessary to specify the nominal responsibility of the individual for the proportion of the loan that he / she has received, while emphasizing that the group as a whole ultimately bears responsibility for the entire loan.  The success of this type of group model, in a region where implementation of group loans has proven particularly difficult, may mean that MFIs operating in other Latin American cities may choose to adopt a similar model, and as such will require technology that allows for close tracking of data for individuals within a lending group.
ENHANCEMENT REQUIREMENTS
Requirement #1: Make individual payment schedule for group clients visible via front-end:
Reason required: At time of loan disbursal, individual payment schedules are given to clients so that they are aware of the proportion of the loan for which they are each responsible.
Priority: Critical
Basic workflow
1)  Group and group member details entered in to Mifos
2)  Loan created using GLIM functionality, which allows allocation of principal amounts to individual group members
3)  Loan distributed to group, with a group repayment schedule as well as a repayment schedule for each individual so that each individual group member is aware of what he/she needs to repay. 
Requirement #2: Payments which are made by the group should be pro-rated across the repayment schedules of the individual members.
Reason required: Information for clients. Clients often request statements that specify the amount of the loan that has been repaid, the amount outstanding, and how those amounts break down across the group members.
Priority: Major
Workflow: 
1) Loan repayment is made, and details are entered into system for the group loan via the “Apply payment” function
2)  Payment made to group is then applied pro-rata across the individual loan schedules for the group loan.  Any shortfall of payments are applied pro-rata as well.  Interest for late payment is shared equally across the group members, and not pro-rated.
