Tejus
· Realtime logging of the issue

· Whenever a user encounters an issue, on each page the error occurred, a button ‘Report Error’ is present. Upon clicking this a Jira bug is filed along with stack trace and other information.

· Mobile app for mifos - Collection sheet app which can be online for starters, then offline - Perhaps have an online competition with $5000 prize money, this will attract more developers and give us a offline mobile app to be used on ground.

· Barcode usage in Mifos?

· This may work great with teller model as well. Provide each customer with a unique barcode printout for each installment. The client comes on the day of installment with the barcode and with a scanner the LO scans this and therefore spends no time to enter this data.

· Make custom report creation easier.

· Screencast for training?

· Helps reduce dependency on core people in mifos adaptation. Also will help in getting the MFI org in adapting new featueres as well.

· How do we attract more developers on to Mifos Opensource community

· Online competitions? Need to figure out how to make Mifos development attractive to the community.

· Plan to store Mifos data in such a way that sending the info to a credit rating agency in future becomes easy if its not easy currently.

· Since integration with credit bureau will become inevitable, we should look at doing a quick assessment of whether mifos is prepared for such an integration. THis may become a USP if Mifos is one of the few MIS systems offering this.

· Mobile alerts to client contact before the installment due date.

· A simple program which detects the loan installment due dates and sends an sms 2-3 days prior to the due date to the customer’s mobile number which is in Mifos

· Mifos Light! 

· Have a lighter version of Mifos, not sure how though.

· How do we make estimates consistent.

· We need to document some of the instances in which our estimates were bang on, so that this can become repetitive for success.

· How do we make development faster.

· Open ended question, surely has a technical answer to it.

· How do we make the application more stable.

· Off late Mifos seems to be terribly unstable, and therefore the predictability with each build has diminished. Need to have a way to fix this.

· How do we make the app more usable and intuitive.

· open ended, continuous improvement (CI :) )

· How do I make messages configurable so that make more sense and custom for an MFI.

· Have an easy way to let MFIs customize the error messages for themselves which will make sense to them.

· Offline Mifos.

· To enable MFI branches in remote areas with poor network connectivity to continue doing business.

· Inactive/remove clients, holidays etc.

· Mifos has not got a great remove/delete feature for some of the things it has, eg. Holidays, clients.

Kalyan:

· Offline mobile app for collection sheet/apply payment

· The loan officer can carry a POS hand-held while making field trips to centers and acknowledge payments/disbursals immediately.

· This device can later be synced with MIFOS and the collection sheet can be updated automatically.

· We could even extend this to have collection sheet data recorded onboard the device.

· Restful API 

· All of our domain model should be exposed as simple RESTful webservices. Some of the example URLs could be...

· http

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fci.mifos.org%3A8085%2Fmifos%2Fcustomers&sa=D&sntz=1&usg=AFQjCNFvixOazmN0ZTq1KPGBPCimHghD2A"://

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fci.mifos.org%3A8085%2Fmifos%2Fcustomers&sa=D&sntz=1&usg=AFQjCNFvixOazmN0ZTq1KPGBPCimHghD2A"ci

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fci.mifos.org%3A8085%2Fmifos%2Fcustomers&sa=D&sntz=1&usg=AFQjCNFvixOazmN0ZTq1KPGBPCimHghD2A".

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fci.mifos.org%3A8085%2Fmifos%2Fcustomers&sa=D&sntz=1&usg=AFQjCNFvixOazmN0ZTq1KPGBPCimHghD2A"mifos

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fci.mifos.org%3A8085%2Fmifos%2Fcustomers&sa=D&sntz=1&usg=AFQjCNFvixOazmN0ZTq1KPGBPCimHghD2A".

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fci.mifos.org%3A8085%2Fmifos%2Fcustomers&sa=D&sntz=1&usg=AFQjCNFvixOazmN0ZTq1KPGBPCimHghD2A"org

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fci.mifos.org%3A8085%2Fmifos%2Fcustomers&sa=D&sntz=1&usg=AFQjCNFvixOazmN0ZTq1KPGBPCimHghD2A"/

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fci.mifos.org%3A8085%2Fmifos%2Fcustomers&sa=D&sntz=1&usg=AFQjCNFvixOazmN0ZTq1KPGBPCimHghD2A"mifos

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fci.mifos.org%3A8085%2Fmifos%2Fcustomers&sa=D&sntz=1&usg=AFQjCNFvixOazmN0ZTq1KPGBPCimHghD2A"/

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fci.mifos.org%3A8085%2Fmifos%2Fcustomers&sa=D&sntz=1&usg=AFQjCNFvixOazmN0ZTq1KPGBPCimHghD2A"customers - list all customers
· http
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HYPERLINK ""mifos
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HYPERLINK ""org

HYPERLINK ""/
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HYPERLINK ""id

HYPERLINK ""} - list the details of a given customer
· http

HYPERLINK ""://

HYPERLINK ""ci

HYPERLINK "".

HYPERLINK ""mifos

HYPERLINK "".

HYPERLINK ""org

HYPERLINK ""/

HYPERLINK ""mifos
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HYPERLINK ""accounts - list all the accounts for a given customer
· http

HYPERLINK ""://

HYPERLINK ""ci

HYPERLINK "".

HYPERLINK ""mifos

HYPERLINK "".

HYPERLINK ""org

HYPERLINK ""/

HYPERLINK ""mifos

HYPERLINK ""/

HYPERLINK ""customers

HYPERLINK ""/{

HYPERLINK ""customer

HYPERLINK ""_

HYPERLINK ""id

HYPERLINK ""}/
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HYPERLINK ""/{
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HYPERLINK ""_

HYPERLINK ""id

HYPERLINK ""} - list the details of a given account for a given customer
· HTTP methods like  POST, GET, PUT & DELETE can be used to perform other business operations on the primary entities like customer, account etc.

· We could use JSON transport over HTTP to enable easy cross platform integration with MIFOS (even JS on the browser-side can directly make business calls using AJAX !!!)

· This has an additional advantage of plugin/client app creation becomes a breeze.

· Integration of Mifos with payment gateways

· So far MIFOS can only record payments but does not actually ‘handle’ payments. We could make MIFOS work with existing payment gateways like PayPal, VISA etc. so that payments can directly be made from within MIFOS.

· This helps while integrating MIFOS with POS devices during transaction recording.

· Loan product definition flexibility to modify interest rates, dates, tenure etc

· We needed a more flexible model that allows loan officers to actually ‘design’ loan products. Some of the parameters I would like to see being customized are:

· custom payment schedules

· custom interest rates (eg., x interest rate for 2 months & y interest rate for next 3 months in the same loan product !!!)

· ability to create interest types altogether instead of a current hard coded drop down list we show on the create loan product page

· Mifos in xhtml mode

· the default web UI based on HTML must be made standards compliant. Perhaps enable XHTML mode, so that the UI can even be accessed from inside the mobile web browsers.

Srikanth:

· Simplify Configuration during deployment:

Simplify the way the product is configured during deployment (something like installer/ wizard etc)

· Increase language support, perhaps using google translate

Provide support for additional languages by using Google Translate feature, where the website is automatically translated to desired language. Not 100% accurate though.

· Mifos branding for MFI

Currently MIFOS doesn’t support branding by MFI’s, support branding like, configuring company logo, company names etc.

· Distribution of cost for custom feature

Many MFI’s may be hesitant to adopt Mifos due to the two reasons: Unavalibility of features that are required by them to suite their business model, upfront cost they need to borne for getting customization, cas this cost be somehow distributed across other MFI’s that require this feature in future as well? Say something like Base application and paid features etc.

· Screencast for training for technical and functional training

Provide videos/ screen casts explaining various features and functionalities so that people who want to contribute as developer and also for new users it will be an easy learning experience.

· Integrating help in Mifos, tool tip for fields

Each field may have a label that sometimes might not be intutive, can we provide additional help like a tool tip, or a (?) symbol just beside the field so that it can have some explanation. which helps in new operators to be more effective.

· Easy migration from other MIS systems:

Can we provide a “Migration plan” for Micro-finance institutions who are using other MIS to migrate to Mifos in an easy and standard way.

Deepak:

· Mobile apps

· Request a feature button in Mifos

To make it easy for the clients in the ground, who uses MIFOS on daily basis, we should provide quickest means to share what can be done to improve what is place. As simple as making a follow easy by changing the type of controls used. This can be done by providing a option (link) in every page of the application making feedback more accessible. 

· Ease of custom report creation in Mifos



We can provide feature in Mifos application where end users can create their own reports, similar to Excel-Charts.

· College projects for undergrads in Mifos



In similar lines to Google Summer of Code, we should take MIFOS to colleges of counties where we’ve potential market for MIFOS, like India. This ways we can make young generation (probable owners and tech leads of MIF’s) aware that something of this sort exist (which they won’t know in most probability), apart from getting more developer base.

Praveena:

· Find a way to detect dead code



Running code coverage for our acceptance test suite, will give areas which are not tested or covered in the flow of execution, further analysis on this could give us the dead code. This is just one way to detect dead code, others are given here 

· Code jam for Mifos



We can use the beach strength in TWI to do code jams on MIFOS and further develop the open source commiters base

· Bug bash from community

· Refactor session from community

· Bulk upload in Mifos



As part of easy migration to new platforms, we can give csv uploads for bulk data like clients, loans as part of the mifos platform. 

Vivek;

· Use unique number for automatic transaction  The idea is to save time for the user who uses mifos by making the pre-determined actions easier. Here is the examples: when the borrower takes a loan and mifos provides a billing schedule to him/her. At the time when borrower wants to make the payment, instead of Mifos user having to navigate through multiple screens to get the work done. The user can just enter this pre-created unique number which corresponds detail payment information stored in Mifos, the work can be done much faster.
· Demo mode for the application with data and help tips Since our goal is to get more MFIs to adopt Mifos. We can make the demo easier by setting up demo instance with relevant data instead of user having to create all the data herself. We can also embed hints on the mifos UI (visible in demo mode only) to make it easier for the demo user to dig through and understand the features.
· Configurability in demo mode (create on the fly hosted instance on amazon perhaps) On a small payment basis provide a dedicated demo instance to the prospect MFI in the cloud where they can also configure mifos for themselves.
· Borrowers channel in Mifos Create a website using which borrowers can access their account, loan details, etc. This can also have mobile interface.
· Task oriented mobile interface for personnel using which they can perform most frequent tasks. This need not be a native app, can be customized web interface. Web interface on mobile can be very useful compared to apps because one doesn’t need to define one for every mobile platform.
· Undo feature in key areas Scary idea warning. From the mifos user list it seems a like a lot of times the users are really asking ability to undo last action (like present in Gmail for a lot of actions). I don’t have any idea of how to implement this but this is something which is brought up in usability discussions quite a lot.
· Mifos in clustered environment Current implementation of caching and session would not work if we have to scale out. Currently we can only scale up. We should fix this.
· Upfront tests for existing code We can look at code areas which we are going to work on this year and invest some time in writing tests which provide us coverage when we change the code. This can save us time in fixing bugs where we do spend a lot of time, as the estimates include (assume) time spent on fixing bugs.
· Domain driven design approach in Mifos As a team we should get together and discuss what changes we can make in how we work so that we can put domain at the center how we develop Mifos.
· Performance testing integrated with build pipeline

· Migrate to Selenium 2.0

Vinod:

· Move all deployments to cloud

· Helps in transparent version upgrade and MFI on-boarding can be easier, effective BI can be built on cloud

· UI consistency across application

· Support more undo operations in each flow with less number of preview pages

· Automated bug reporting on failure

· Create new maven modules from application module, improve test coverage and test time

· Create a list of know bad practices in Mifos development

· Plan to replace with better solutions  and stop depending more on them right away

· Avoid reinventing features when standard third party implementations are available

· When an idea considered for Mifos is dropped, send out a mail citing the reason

· The mail can be a reference if the idea is reconsidered

· Quarterly follow up and status update on Mifos Technology Plan

· Mifos developer day with all developers participating

Surabhi :

· Extend MIFOS to support insurance products : Mifos could be extended to support micro-insurance. Health insurance, and other life insurance products could be added.

· Introduce a feature which helps the branch manager to monitor daily progress of the branch : At the end of the day, branch manager should be able to find out the status of the branch using this feature. 

· Include training data in Mifos (upload of any new data should be possible) : Training data could have various categories including training data for different roles, and also for groups/clients.

· Village/group identification survey : On our field trip, we got to know that loan officers go about looking for prospective candidates who could form a group and take loan as a group. Mifos should have a feature for entering data about these prospective groups and also status of progress made in forming the group.

